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12. WATER MANAGEMENT  

         ACTIVITY 12:  PROBLEMS AND SOLUTIONS  

The group can use the cards as follows: 

• Open ended story: Each person takes a card 
and explains what they see and what will 
happen as a result. 

• SWAG (Story with a Gap) Take two cards to 
show ‘Before’ and ‘After’  and explain what 
happened in between the two cards. 

• Make a full story: Select series of cards to show 
a problem and how it was solved.  

Discuss how water can be more effectively delivered  to 
the community using existing resources.  

How can water be saved? How can communal facilities   
be kept operational? 

If the water is being wasted by leakages, vandalism  or 
bad practice how can this be solved? 

How can the area be kept clean so that water is not  
contaminated below ground? 

ROLES AND RESPONSIBILITIES 

Who is responsible for water and are they doing a g ood    
job?   If not, why not? How can the health club hel p 
improve service delivery?   

ELECTING A WATER OFFICER 

What qualities are needed to be a Water Officer? 

Nominate people from the Health Club who would be 
suitable.  

Vote for  a Water Officer by secret ballot. 

Outline activities that this officer can do to help maintain 
good Public Health. 

Are there any other structures that he/she can tie into      
e.g.  a Water Forum for the ward / district. 

What will be his / her main roles and responsibilities? 

Who will be needed to help him/her maintain these 
facilities? 

Will they need any training or support to be effective? 

What government structure will support them? 

When  should  he / she / they report and to whom? 
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