
ACTIVITY 21: PROBLEMS AND SOLUTIONS

Each participant chooses a picture that
shows a problem you have in your area.
Alternatively,  as a group, participants can
make a story with a few cards to show what
happens and how these issues can be
solved.

Discuss how water and sanitation can be
improved by better management structures
within the community.

How will this be achieved?

ROLES AND RESPONSIBILITIES

Discuss who is responsible for different aspects
of sanitation within your community.

If the toilets are in a bad state who should
attend to them?

• If they have been vandalised?
• If they are dirty?
• If they are blocked?
• If they are locked?
• If there has been a crime?
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21. SANITATION  MANAGEMENT

ELECTING A SANITATION OFFICER

What qualities are needed for a sanitation officer?

Nominate people from the Health Club who would be good
representatives.

Vote for  a Sanitation Office by secret ballot .

Outline activities that this officer can do to help maintain
good Public Health.

Are there any other structures that he / she can tie into,
e.g. a Sanitation Forum for the ward / district.

What will be his/her main roles and responsibilities?

Who will be needed to help him/her maintain these
facilities?

Will they need any training or support to be effective?

What government structure will support them?

When he / she / they report and to whom?
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