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Project Title- Zimbabwe Idai Recovery Project[ ZIRP]

Objective of the Project: Restore access to sufficient water of appropriate quality and quantity to fulfil
basic needs for an estimated 15,000 people in Gutu.

Project Start:May 2020 Project Location: Gutu district- Wards 10,12,13 15 and 36
Project End:April 2021

Funding Partner: UNICEF Donor: World Bank through UNICEF and UNOPS

Project Budget:173,820.00 Staff on the Project: 9 [PM, 1x MEAL 1xWT, 2x HPOs, 1x

FO, 2 x drivers, 1 x intern]

Siphiwe Mpofu, Lincoln Mutambara,Andrew Muringaniza,
Leeroy Maliseni, Gladys Chibharo,Pamela Mazumba,
Takudzwa Matimati ,Simon Rufu. Rumbidzai Chaduka

[intern]
Project Beneficiaries: Overall-15,000 Key Government/Local Authority Departments Involved: -
Male-6750 DDF, MoHCC EHD, DWSSC
Female-8250
Project Targets and Achievements
Activity Target Actual % Comments

Achievement

Output 1 : Construction and rehabilitation of water points

Water 36 22 61% 14 water points still outstanding

rehabilitation/repair planned to be completed in February
2021. Headworks construction isin
progress

Piped water scheme 1 0 0% PWS under going design verification

(PWS) for approval ,Cap test successful,

Procurement process of materials and
works in progress

Water quality 37 10 27% 10 pre -testing samples collected from
monitoring and testing 10 water points analyzed for
bacteriological PH and turbidity, and
results were satisfactory . Further
testing to be undertaken in February
2021.
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WPUC training 37 36 97% 1 water point committee for the PWS
is yet to be trained following the
establishment of the scheme

VPMs training 10 10 100% 10[all male] [2 from each ward Jwent
through on-job practical training

Output 2:Construct household and school latrines, and Support vulnerable household sanitation

Sanitation focused 1 1 100% 5 EHTs trained on a 3 day training

PHHE training workshops

Establishment SAGs 15 15 100% 3 SAGs from each ward were
established and trained

Builders training 15 15 100% 3 builders a from each ward were
trained and equipped with building
tools

100 Vulnerable H/H 100 22 22% Assessments and verification of

supported latrines beneficiaries was done . 85 h/holds

constructed provided with construction materials
42 pits under lining and 19 are at
superstructure

School latrine 4 O(at various 0% 4 schools were identified for 10 squat

construction[ 4 levels of hole latrine construction [ disability

schools] construction) and MHM friendly ] Ward10- Nharira
school , Ward 12 Chokera school,
Ward 15 Chingai school and ward 36
Mugodhi School Construction is in
progress and is between pit lining and
super structure construction.

Demand Led Sanitation | 60 16 26% CHCs in collaboration with SAGs are
spearheading the construction of
demand -driven latrines

Output 3 : Promote improved hygiene practices

CBF training 10 10 100% 2 CBF s were trained from each ward.
In addition 10 VHWSs were also trained.

Establishment of CHCs | 10 55 550% 1963 members enrolled as club
members[ [Male 220 ; Female 1471 ;
Boys 89 ; Girls 107]

SBF training 8 0 0% No activity due to school closure in
line with regulations to contain the
spreading of Covid -19

Establishment of 8 0 0% No activity due to school closure in

School Health clubs line with regulations to contain the
spreading of Covid -19
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Output 4:Formulate, implement and comply with Environmental and Social Management Plan (ESMP)

for 5 wards

Training of DWSSC 10 10 100% 14 DWSSC members [3 females and

members 11males ] attended a 3 day training of
trainers workshop.

ESMP Training for 7 5 5 100% 5 workshops [1 in each ward ] were

extension workers - 5 held across the 5 wards.

workshops

ESMP training atward | 5 5 100% 103 people [23 males and 80 females

level for 20 members- attended 3 day training workshops

5 workshops across the 5 wards

Training at village level, | 5 1 20% Village level training to be combined

40 people by 5 wards with DWSSP training and awaiting
provision of materials from UNICEF

Output 5: Develop drinking water safety and security plans

DWSSP Training for 1 1 100% 14 DWSSC members [3 females and

District members- 1 11males ] attended a 3 day training of

workshop trainers workshop.

DWSSP workshop for7 | 5 5 100% 5 workshops [1 in each ward ] were

ward extension held across the 5 wards.

officials

DWSSP at ward level 5 5 100% 103 people [23 males and 80 females

for 20 members attended 3 day training workshops
across the 5 wards

Training at village level, | 5 1 20% Village level training to be combined

with DWSSP training and awaiting
provision of materials from UNICEF

Pictures

Water point ward 10 Gutu
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Fig 2 latrine builder training - ward 12 - Gutu

Fig 3 School latrine construction at Chokera School in ward 12 and Mugodhi in ward 36

Fig 4: Demand latrines at different stages of construction ( far left at bottom slab, centre at roof level and far right completed latrine)
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Fig 5 Borehole rehabilitation - Before and after of Gijima water point in ward 12 - Gutu

«

Fig 6 VPM practical training in Gutu ward 15
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